invest in culture

leading teams

Leading teams to higher engagement

To cultivate a thriving workplace culture, start by understanding
where your people are at. Here are PeopleQ’s 5C's of Culture to
help leaders focus on the most important aspects of team engagement.

Connect

Check-In

e Regularly, it shows you are
interested and invested in them.
e (arve time out weekly or

monthly and lock it in your
calendar.

e Discover together what you
should cover to ensure your
check-ins are adding value

e Everynow and then, use the
time to also take a walk and a
grab a coffee together

Care

e |t takes empathy and heart to
do this with sincerity, so put
yourself in their shoes to try and
understand their experience.

e Align your thoughts and heart
when contemplating what’s
needed next.

Communicate

Communicate often. Use
multiple channels if your team
is hybrid — teams, zoom,
phone, chat, text, email,
hangouts, spaces.

Prioritise conversations, they
are more effective and allow
forin the moment questions to
be answered.

If you’re about to send an
email, ask yourself if the
message is better suited to a
conversation.

Be available when someone
needs you.

Celebrate

Acknowledge moments that
have gone well, in the
moment. It shows your
present.

Look for moments where the
team can celebrate together, a
morning huddle, a team
update or gathering.

To lift moods and energise
team members, share success
stories.

Contact us for information on how we can support

.\ peOp‘eQ you to cultivate a thriving culture with PQfactor.
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