
Join us for an immersive workshop based on the 
groundbreaking research of Amy Edmondson and her 
fearless organisation framework. 

Discover the transformative power of psychological 
safety and equip your teams with the skills to unleash 
their full potential.

grow your leaders 
our workshops

Be Fearless: Unlock the 
Power of Psychological 
Safety
Drive innovation, collaboration, 
and high-performance within your 
organisation by fostering a culture of 
psychological safety.
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inspiring cultures to thrive
PeopleQ

Inspiring cultures to thrive, so people thrive

Psychological Safety Workshop WHAT TO EXPECT

Find out more
Melina Lipkiewicz 0498 800 008 
melina@peopleq.com.au

Discover the power 
of psychological 
safety in creating 
an environment 
where individuals 
feel safe to speak 
up, share ideas, and 
take risks to build 
trust, encourage 
collaboration, 
innovation, and 
continuous learning.

Explore the power 
of collective 
intelligence to 
drive innovation. 
When teams feel 
psychologically 
safe and embrace 
failure as a learning 
opportunity, they 
are more willing 
to contribute their 
unique perspectives, 
and ideas to drive 
innovation needed 
to stay ahead of the 
competition.

Amplify the team’s 
performance by 
breaking down 
silos, improving 
team dynamics, 
communication, 
and problem-
solving capabilities, 
empowering teams 
to resolve conflict 
constructively, 
and achieve 
higher levels of 
performance.

Boost engagement, 
retention and sense 
of belonging by 
creating a safe and 
inclusive working 
environment 
that celebrates 
individuality and 
diverse perspectives 
for more effective 
team working.

Inspire Fearless 
Leadership and 
equip leaders with 
the skills to foster 
psychological safety, 
lead by example, 
and empower their 
teams, nurturing 
a culture of high 
performance.

Our facilitators
Our certified and experienced facilitators are experts 
in leading, high performance, psychological safety and 
organisational dynamics. 

They guide leaders through interactive discussions, 
and case studies, applying the framework to real-
world scenarios with practical strategies to cultivate 
psychological safety within your organisation. 
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Tailored outcomes
Leave with a toolkit of best practices and techniques to 
promote psychological safety at all levels. Participating 
leaders also engage in a team fearless org scan and 
coaching to deliver their own team workshop!

We tailor the workshop to your organisation’s specific 
needs and challenges. Our facilitators work closely with 
you to ensure the content aligns with your goals.


