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Executive Coaching Case Study: Personal growth to domino business growth with operations role transitioning
to CEO.

Industry: Health sector, private practice, mid-sized business across two sites in one state growing across
multiple sites and states.

Background

The CE had organically grown with the role as the family business expanded from a small practice to multiple
sites and states. With growth came complexity and this prompted them to source an executive coach to continue
the growth of the business.

The Solution

Coaching began with a 12-month contract, anchoring to
objectives linked to leadership growth. The objective was set
across two to three chemistry meetings that invited the coachee
to consider existing challenges, opportunities and what would be
different if the coaching was successful. The coaching sessions
took place every month over an hour session where the
Operations Manager was challenged to explore their values and
purpose and question limiting thoughts and beliefs. The success
of the first 12 months saw the coaching extend for a further 12
months, and then again a further 12 months, where coaching
conversations quickly transitioned from personal leadership
growth to leading business growth.

The coaching included emotional intelligence, strengths and
resilience assessments along the way, and regular contracting to
ensure it was on track and delivering value. The operations role
transitioned to the role of CEO and with this followed exponential
business growth and an industry leading business that forged
pathways into multiple states.
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